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Agenda Item No:  7

Cabinet (Resources) Panel
15th December 2015

Report title Support Services Integration (Wolverhampton 
Homes and City of Wolverhampton Council)

Decision designation AMBER
Cabinet member with lead 
responsibility

Councillor Andrew Johnson

Key decision No

In forward plan No

Wards affected All

Accountable director Keith Ireland, Managing Director

Originating service Finance

Accountable employee(s) Mark Taylor

Tel

Email

Director of Finance 

(01902) 556609

Mark.Taylor@wolverhampton.gov.uk

Report to be/has been 
considered by

Strategic Executive Board       17.11.15

Recommendation(s) for action or decision:

The Cabinet (Resources) Panel is recommended to:

1. Approve the proposal for delegated authority to be given to the Cabinet Member for 
Resources in consultation with the Director of Finance to proceed with implementation of 
the proposals. 

mailto:Mark.Taylor@wolverhampton.gov.uk
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2. Approve the proposal to apply the Transfer of Undertakings (Protection of Employment) 
(TUPE) for services in scope for integration for staff from Wolverhampton Homes into 
City of Wolverhampton Council.

Recommendations for noting:

The Cabinet (Resources) Panel is asked to note:

1. Discussions will continue about closer working across services and work will continue to 
identify further opportunities. 

2. Wolverhampton Homes have submitted a report to their board recommending approval 
to proceed with proposals. Should this report not receive approval, a verbal update will 
be given at Cabinet (Resources) Panel.

1.0 Purpose

2.1This paper outlines the proposal to integrate shared support services between 
Wolverhampton Homes and the City of Wolverhampton Council in order to create closer 
working relationships and to generate  savings .

2.0 Background

2.1 Further to the Creating Additional Capacity in the City of Wolverhampton’s Housing Offer 
paper which was heard by Cabinet on 16th September 2015, it was agreed that the Chief 
Executive of Wolverhampton Homes would take the post of Strategic Director of Housing 
from 1st October 2015 on a half-time basis, undertaking both the role at the Council and 
at Wolverhampton Homes in order to support the City’s ambitious housing agenda.

2.2 Following this, a review has been undertaken of shared support services across both 
organisations to determine the opportunities to share services and the associated 
benefits of this. 

3.0 Progress

3.1 On 17 November 2015 SEB received a report outlining support services and the 
opportunities to integrate. The report recommended that five services would integrate 
into City of Wolverhampton Council by 1st April 2016. These are Procurement, IT (Desk 
Top), Management and Financial Accounting, Payments Team and Health and Safety.

3.2 ICT SLA charges will be reviewed as part of this process and a new charge for Agresso 
will to be introduced.

3.3 .
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3.5 Wolverhampton Homes and City of Wolverhampton Council have agreed that a joint 
approach to communications is key to ensuring a positive and consistent message to 
staff in both organisations. It is anticipated that a wider skills base will be beneficial and 
that there will be learning and development opportunities available as a result of the 
integration.

3.6 A detailed project plan will be developed subject to approval; however, all in scope 
services for the 2015/16 phase of this project will integrate by 1st April 2016. 

3.7 In addition to financial benefits, it is also noted that closer working between the two 
organisations was considered beneficial to both and that the creation of one holistic 
Service Level Agreement (SLA) will support simpler processes and ways of working.  

 3.8 The City of Wolverhampton Council also notes the expert capacity within Wolverhampton 
Homes’ experience. 

4.0 Financial implications

4.1 The ‘Creating Additional Capacity in the City of Wolverhampton’s Housing Offer’ report 
taken to Cabinet on 16th September 2015 referred to the development of proposals to 
deliver savings following the establishment of the Strategic Director of Housing role.  It is 
now anticipated that savings of at least £500,000 can be realised, with the support 
services integration proposed in this report making a contribution towards that.  The 
exact saving will be established as the service integration proceeds and incorporated in 
the budget preparation process. [GE/03122015/I]

5.0 Legal implications

5.1 This report contains possible implications for the future employment of staff employed by 
Wolverhampton Homes, in terms of the proposed integration of its services with those of 
the City of Wolverhampton Council.  As such, there are potential legal implications 
associated with this report, regarding the provision of services and the staff who 
undertake them, pursuant to the Transfer of Undertakings (Protection of Employment) 
Regulations 2006 (“TUPE”), as amended by The Collective Redundancies and Transfer 
of Undertakings (Protection of Employment)(Amendment) Regulations 2014.   Legal staff 
from both organisations will be engaged to ensure legal agreements are sufficient to 
meet the needs of both organisations.[ RB/01122015/O]

6.0 Equalities implications

6.1 There are no equalities implications in approving the recommendations of the report 
before Councillors.

7.0 Environmental implications

7.1 This report has no environmental implications
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8.0 Human resources implications

8.1 There are human resources implications associated with this report as it recommends a 
transfer under TUPE arrangements for in scope staff. This will be completed in line with 
HR policies and procedures.

9.0 Corporate landlord implications

9.1 There are no corporate landlord implications associated with this report.

10.0 Schedule of background papers

10.1 Creating Additional Capacity in the City of Wolverhampton’s Housing Offer [16th 
September 2015]


